
Items for Accomplishment
2018-2019

Ranked List
Ranked 
Number Description

1
Complete SAW program grant process and develop and fund first 
phase of SAW program.

2
Identify streets, parking lots, and sinking storm drains in need of 
repair and develop action plan and implement.

3 Pursue expansion of the wastewater treatment plant.

4
Pursue grant funds and installation of wastewater pipe from 
industrial park to treatment plant.

5 Budget for and hire an Assistant City Manager.

6 Pursue $2.5 million grant for Industrial Park Drive reconstruction.

7
Increase communication between Council & DDA with respect to 
TIF.

8 Make essential improvements to the Danish Kingdom.

9 Pursue alternative water source.

10
Submit to MDOT a traffic study for consideration of a full traffic 
signal at M57 & Maplewood.

11
Coordinate with Eureka Township to establish a transitional speed 
limit @ 45mph on M91 from South City Limits to South/Fairplains.

12 Update the comprehensive master land used development plan.

13
Bring back bike patrol if grant opportunities for equipment and 
operational funds will allow.

14

Consider partnering with GPS to increase presence, jointly look for 
opportunities to partner with GPS, and educate students more 
regularly on specific aspects of public safety.

15
*Continue with the process to have an updated charter; review and 
act upon the charter review committee recommendations.

16 Complete kayak launch.

17
Develop a plan and solicit community input to help develop a plan 
to renovate the community center and grounds.

18 Complete Skate Park.
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19

*Monitor and upgrade as possible infrastructure for 21st century 
technologies (web access methods, autonomous and electrical 
vehicles, telecommunication, etc.).

20 Complete splash pad.

21 Demo old water works building.

22
Identify and move (if possible) objects that block visibility to both 
pedestrians and motorists on M-57 West of Lafayette.

23 Prioritize essential services over non-essential services.

24

Coordinate and advocate strategies to keep/lure back college grads 
to Greenville: housing, transportation, walkability, recreation, 
entertainment, etc.  Stop the brain drain.

25

More communication with downtown business owners in regards to 
keeping front and back sidewalk cleaner (snow removal, leaves and 
trash) in order to attract business.

26 Apply for next round of façade grants.

27

*Develop, analyze, and implement “way finding” signage for the 
Fred Meijer Flat River Trail throughout the City for improved 
direction to the Trail and Tunnel.

28 Develop a plan for social networking.

29
Review and evaluate the need for new or extended sidewalks within 
the City limits and prioritize them.

30

Consider turning the Community Center board into a Public Arts 
Commission to create collaboration and coordination between City 
Hall and the arts community, support and maintain public art 
installations and pursue grant opportunities and private donations 
for public art projects.

31
Determine safety and possible code violations at former Northland 
property (AGA/Marvel).

32
Bring a non-discrimination ordinance, specifically protecting sexual 
orientation and gender identity, to a vote of City Council.
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33

Encourage entities like Meijer, Walmart, banks, gas stations, 
convenience stores, etc. to acquire tokens for their patrons to ride 
transit.

34 Entertain proposals from others to extend transit service.

35

Replace park benches that are missing (park between show store 
and old Hansen’s music store) and some others are away from their 
moorings.

36 Evaluate FMFRT crossing at M91 by GTD.  Pedestrian overpass?

37

*Explore a utility ordinance that addresses unsightly and duplicate 
lines, poles and other unsightly and/or unsafe issues in the City 
Rights of Way, especially along north M91.

38

Organize volunteers to routinely check the Fred Meijer bike and 
walking path around the city (similar to adopting portions of the 
area roads). Signs could be used to help recognize their efforts.

39
*Pursue installation/construction of the 3 dams along the Flat River 
where proposed.

40 Complete Lowell to Greenville Trail.

41
Evaluate a change to the designation of “Councilperson” to 
“Councilor” or “Commissioner.”

42 River Clean Up

43 *Construct and operate a Dog Park.
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